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TETORA TR "0s Tach Assistant Director

ERCH

Director of Training

SPRJEoT

Programs for Presentations by the Assistant Directors
of CTA

1. As a result of informal diseussion with the Deputy Director of
Tentrol Intellizence and many Assistant Directors, it is now agreed
~enerally thet the "heed-to-lmow" principle justifies a series of
cifice nresentations Lo Agency-wide personnel of the staff and division
chief levels, Two major benefits are anticipateds

A. Mutual beneflit through discussion-~presentation, to high level
cnplovees of otlier offices, of the current problems and long range

nlans of your O0ffice. These presentatlons many of you have al-
ready sald vou wish to make,

3. Acency-iwide imorovement of internal public relations and
team efort,

Tt is emvhasized that these presentations are entirely independent
of the neriodic [I4 Orientations, which are general in content and given
%o all new emplovecs above GS-L.

2. It has beoen swurcested that the initisl presentation be given by
Mr. Dnlles or llr. Jackson on the subject of The 1951 Reorganization of
NTA., How many of yoor Division or Staff Chiefs have read the Dulles
Benort? lHow mary of them realize that the reorganization of the past
15 mont..e vhich has directly or indirectly affecthd them all is the
result of an anthoritative and validated orderly plan of procedure?

At least we should sive "r. Jackson the opnortunity to exwlain CTA
reorranization before he ~ets too far awey from fashingtonl

3., Subsequent presentstions will be tailored to your requirements,
noth as a content and audience. It is realized that no twe offices
will have identical reauiremente., For exaple, some mag not wish to
mske nresentotieons, bul may want their Staff and Division Chiefs to
attend smecific nresentations of other offices. In this comnection, iv
ig nlanmed that attendsnce at all presentations will be Dby individual
irvitation only,

CONFEDRNPARS
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I offer ac a
he tentative plan

—CONPEDEMRRT,

Security Information

sulde only, to help you in planning your presentation,

of one office which proposes to give four separate

nresertations to three sudience groupss

A. Subject:
Audience:
5. Subject:
Andience:
C. Subject:
Andiences
e Subjech:
Audiences

Lo It is proposed

Unique Current Problems of 0/- Requiring the
Cooneratlon of other CIA Offices,

Lxecutive Staffs of DCI, DDCI, DDP, and DDA;
Stall and Division Chiefs of Operating Offices.

Lonz ranze Plans of O/~ Requiring the Coopera-
tion of other CTA Offices.

“recutive Stalfs of DCI, DRCI, DDP, and DDA;
Stall and Divieion Chiefs of Operating Offices.

Problems of 0/~ Requiring the Understanding and
Suonort of the Covert Offices,

JOP Staff; Staff and Division Chiefs and
Selacted Dranch Chisrs of the Covert Offices,

The Miss

ion of O/- as it affects Certain
lomber Agencies

of the TAC,

Selected individuals from the IAC and other
Fovernmental Acencies,

to begin the series of presentations sometime in

february and to schedule one presentabion a week in the CTA Orientation
“oom, 11 Central Ruildine from 1600 to 1700 with time for a aquestion

seriod as desired,

—

e In order thit the YTiice of Training may coordinate the requirements

ol the various Offices, mey I ask you to £ill out the attached guestionnaire
and return to my office by 10 January 1952, T shall be happy to discuss
thig matter with you “urther at your convenience,
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Security Information

The Director of Training

Program ror Presentations by the Assistant Directors
of CI4

Yy Office will {will not) participate in the nroposed course by

offering one or more presentations.

2. I should {chowld nct) like my available Staff and Division Chiefs
bo atiend vhe nresent:tions [rom other Offices vwhen invited to attend.

Je The tentative subjects T shouwld like to present and the audience I
shionld 1ike to have attend those vresentations are as followss:

A. Subject:

Auvdience:s

o

« Subjects

Audience:
C. Subject:
Audience:

Je o Suliiects

Audiences

. Pleasc contact . » Extension y who will
represent ry office in maling arraigements for our participation in the

conree of presentations.,
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